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POLICY TYPE:  OPERATIONAL BOUNDARIES 
Global General Operational Constraint Policy 

BACKGROUND 
The College of Opticians of Ontario (COO) Board has a multifaceted approach to governance. One of the 
primary components to this approach is the use of operational boundaries, which are outlined in 
Operational Boundaries Policies and which are instructive to the Registrar, CEO. These policies address 
the major areas of enterprise-wide risk and identify the Board’s risk tolerance in each of these risk 
subject areas. 

POLICY 

The Registrar, CEO shall not cause, allow, or fail to take reasonable measures to prevent any 
practice, decision, or organizational circumstance which: 

2. Is imprudent or unlawful
3. Is in violation of commonly accepted business and professional ethics
4. Is inconsistent with COO values
5. Puts the organization at unreasonable risk
6. Leaves the organization unprepared for emergency situations
7. Is a conflict of interest




