2-14  Emergency Registrar, CEO Succession Policy

BACKGROUND

It is important for the College of Opticians of Ontario (COO) to have sufficient organizational capacity for
the continuous competent operation of the organization in the event of the sudden loss of the Registrar,
CEO services.

PURPOSE
To outline the Board’s expectations of and risk boundaries for the Registrar, CEO regarding emergency
Registrar, CEO succession.

POLICY

In order to protect the Board and COO from such a sudden loss and to provide for robust business
continuity, the Registrar, CEO shall not have less than one (or more) other senior staff member(s)
familiar with Board and Registrar, CEO processes and issues.

Specifically, the Registrar, CEO shall not operate without:

1. Ensuring one or more senior staff member(s) are familiar with Board and Registrar, CEO
processes and issues, and are capable of assuming Registrar, CEO responsibilities on an
emergency basis until an interim successor or a permanent Registrar, CEO is hired by the Board.

2. Keeping the Chair (on behalf of the Board) informed of any major organizational problems
and issues.

3. Maintain COO administrative policies, procedures, and business records in an organized and
accessible manner.
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