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POLICY TYPE:  BOARD - STAFF RELATIONSHIP 
3-04     Board-Staff Relationship Policy

The Registrar, CEO is the Board’s only link to operational achievement and conduct, such that all 
authority and accountability of staff, as far as the Board is concerned, is considered the authority and 
accountability of the Registrar, CEO.  

Accordingly: 

1. The Board will not give instructions to any staff other than the Registrar, CEO, unless the staff
member is representing the Registrar, CEO as delegated by the Registrar, CEO.

2. The Board will not evaluate, either formally or informally, any staff other than the Registrar, CEO.
Note:  directors can inform the Registrar, CEO if in their opinion some staff service is not being well
executed.

3. In addition, the Registrar, CEO may request that the Board provide feedback regarding staff
performance generally.




