3-05 Registrar, CEO Job Products Policy

BACKGROUND
In keeping with the Governance Approach Policy, 4-01, the Registrar, CEO has the responsibility for
effecting specified critical outcomes within operational limitations.

POLICY
As the Board’s single official link to the operating organization, the Registrar, CEQO’s performance shall
be considered to be synonymous with organizational performance.

Consequently, the job products (results) of the Registrar, CEO include:

1. Achieving Board’s Strategic Outcomes Policies that identify which results should be achieved,
for what groups of people, with what priority of resources or return on investment. The Board
will direct the work of the Registrar, CEO through the use of written Strategic Outcomes
Policies. The Registrar, CEO is expected to interpret and achieve these Strategic Outcomes
Policies.

2. Leading organizational operations within the risk boundaries of prudence and ethics established
in Board policies on Operational Boundaries. In order to accomplish this, the Board recognizes
that:

a. The Registrar, CEO is authorized to establish, monitor, and make changes to COO
operational policies and practices within a reasonable interpretation of Board policy.

b. The Registrar, CEO is responsible for the implementation of Strategic Outcomes Policies
within the Operational Boundaries Policies risk boundaries on ethics and prudence.

3. Ensuring compliance with the by-laws of the COO and all applicable statutory obligations
including under the Regulated Health Professions Act, 1991, the Opticianry Act, 1991, and the
regulations under those acts.

3-05 REGISTRAR, CEO JOB PRODUCTS 25 | Pa ge
Date Approved: October 1, 2018
Date Last Revised: October 4, 2021





