4-24  Board Policy Development Policy

BACKGROUND

The College of Opticians of Ontario (COO) recognizes that one of its primary functions is to develop
governance policies in accordance with its governance role and its mandate under provincial legislation.

POLICY

1. General Principles

It is the responsibility of the Board to develop, approve, update and evaluate implementation
of its governance policies.

The set of policies contained in the Policy Governance Manual (the “Board Policies”) shall be
kept current at all times such that the policies accurately reflect current Board policy thinking
and direction and so the policies remain relevant and useful.

This policy applies to Board Policies only. The Board recognizes that the Registrar, CEO is
delegated the responsibility of developing administrative policies and procedures to interpret
and implement Strategic Outcomes and Operational Boundaries Policies. The Registrar, CEO
may develop, amend, update and approve all administrative policies without Board review or
approval.

2. Policy Categories

a.

Board Policies are grouped into four categories.

i Strategic Outcomes Policies: These policies provide direction to the COQ’s strategic
vision, mission, impact and results.

ii. Operational Boundaries Policies: These policies set out the Board’s risk boundaries
for COO operations.

iii. Governance Process Policies: These policies define the governance approach and
processes the Board will use.

iv. Board-Staff Relationship Policies: These policies clarify the Board’s relationship with
the Registrar, CEO and COO staff.

3. Policy Development

a. Any individual (including a Director, committee member, Registrar, CEO, staff or external
advisor), the Board as a whole, or a committee may request a new Board Policy or
modifications to an existing Board Policy.

b. In evaluating the request, the Board will consider the following:
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i The need for the Board to provide governance direction through a Board Policy
Statement.

ii. Whether the policy aligns with COO values, vision, mission and Strategic Outcomes
Policies.

iii. Strategic implications and risk.

iv. Impact to the public interest, registrants, staff and other stakeholders.

V. Feasibility of implementing the request.

c. The Board may assign the task of developing or modifying a policy to an appropriate
committee.

d. The Registrar, CEO and/or committee may engage in initial stakeholder consultation before
presenting a proposed policy to a committee or to the Board (see Board Decision-Making
Policy, 4-20).
4. Policy Approval

a. Policies will be approved in accordance with the Board Decision-Making Policy, 4-
20.

5. Policy Implementation

a. Strategic Outcomes and Operational Boundaries Policies will be interpreted and implemented
by the Registrar, CEO.

b. Governance Process and Board-Staff Relationship Policies will be interpreted and
implemented by the Board.

6. Regular Policy Review

a. The Board recognizes that Board Policies need to be reviewed and updated/refreshed
regularly to ensure they remain relevant and current.

b. Each Board Policy, once approved, will include a frequency for review, which will not exceed
at least once every 4 years.

c. The process for reviewing Board Policies will be facilitated and supported by the Governance
Committee with input from other committees as needed.

d. The policy review schedule will be considered when the Board establishes its Annual
Workplan.

e. In addition, the Board may review any of its policies at any time if it believes a review to be
necessary.
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7. Policy Tracking and the Policy Governance Manual
a. All Board Policies will be recorded in the COO Policy Governance Manual (the “Manual”).

b. The Manual will be kept on the COO electronic portal where it will be available to all Directors
and Committee Members.

c. The Manual will be kept up to date by COO staff.

d. Directors and Committee Members are encouraged to refer to the Manual for use at Board
and Committee meetings.

8. Policy Monitoring and Achievement Evaluation

a. The Board will receive scheduled monitoring reports from the Registrar, CEO on their
interpretation and achievement of Strategic Outcomes Policies, and their interpretation and
compliance with Operational Boundaries Policies.

b. The Board will evaluate, based on a schedule set out in Appendix A, the Board Workplan, its
achievement of the Governance Process and Board-Staff Relationship Policies.
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Appendix A

Board Self- Monitoring Schedule January 2025 — December 2026

Governance Policy

Date to be Reviewed

Director Assigned

Board Monitoring System Policy 4-25 March 2025 Alicia Munian

Board Annual Work Plan 4-21 June 2025 Paul Imola

Role of Board Officers Policy 4-05 September 2025 Report deferred to March 2026.
Board Policy Development Policy 4-24 December 2025 Report deferred to June 2026.
Role of Board Officers Policy 4-05 March 2026 Alicia Munian

Delegation to the Registrar Policy 3-03 March 2026 Stephen Kinsella

Board Policy Development Policy 4-24 June 2026 Carlos Pacheco

Governance Approach Policy 4-01 June 2026 Carlo Sicoli

Board Terms of Reference Policy 4-03 September 2026 Derick Summers

Board Code of Conduct December 2026 Mark Priddle




