College of

Opticians of
U Ontario

AGENDA 2.3
2.3.3

2.3.3 Council-Staff Relationship Policy — Global Council-CEO & Registrar

Relationship Policy (111-01)

This policy provides the highest level principles related to the values for governing the relationship
between the Council and the CEO & Registrar. The draft from the Governance Committee is outlined in

Figure 3 below.

RECOMMENDED MOTION
That the COO Council approve the Global Council-CEO & Registrar Policy (I11-01) governing policy.
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The Council’s sole connection to the operational organization, its achievements, and conduct is through

the CEO & Registrar.

Further:

1. The Council will consider the CEO & Registrar’s performance synonymous with organizational

performance as a whole.

2. Only the Council acting as a body can employ, terminate, discipline, or change the conditions of
employment of the CEO & Registrar.
3. Members will refer any compliments, complaints or criticisms about operational issues and trends

to the CEO & Registrar.




